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Question 4: What is the role of governments in addressing these challenges and gaps?   
G3ict believes there are two specific steps that governments can take to improve access to the Internet for persons with disabilities.
1. Ensure that public sector websites are accessible.
G3ict has partnered with the ITU and several international experts to create a model web accessibility policy. We encourage policy-makers, regulators, other government entities to adopt the model policy to guide the development of government web and e-governance policies and/or in promoting accessibility of government services and other stakeholders, including non-governmental organizations (NGOs), organizations of persons with disabilities and parliamentarians depending on country specifics. 
The model web accessibility policy provides a framework for countries to put in place a policy to ensure all online government information and services (including, for example, webpages, website applications and websites) are accessible to persons with disabilities. This includes external (public-facing or private) and internal (closed community) sites. 
The Model web accessibility policy has been prepared pursuant to the United Nations Convention on the Rights of persons with disabilities (the Convention), and in line with the International Telecommunication Union (ITU) and G3ict ICT Accessibility Policy Toolkit for persons with disabilities (www.eaccessibilitytoolkit.org). The Convention provides that signatories are responsible for ensuring ICT accessibility; and this model policy is designed to assist signatory countries develop a policy framework to achieve this. Countries can adopt these policy and regulatory provisions even if they are not signatories to the Convention.
Successful achievement of the goals set out in the Convention relies on the adoption and early implementation of web accessibility policies by a country. Each country has to decide on the respective policies and the timing for their implementation in accordance with its unique circumstances. This Model web accessibility policy will assist countries to understand the generic steps and requirements and provides guidance in areas where existing policies can be amended or new policies developed to meet national circumstances.  
The goal of any web accessibility policy is to remove barriers persons with disabilities face in using websites. For example, people who are blind or with low vision require websites that are compatible with screen readers that read text aloud; provide text alternatives for images which describe images; allow for resizing of text, images and page layouts and provide alternative web navigation aids. People who are deaf or hard of hearing will require captions for any content that is spoken, including videos, media players and web applications (apps). People with mobility disabilities may require additional time to complete tasks on a website and streamlined and keyboard-only compatible navigation mechanisms and page functions allowing use of alternative input devices176. 
Web policies can be implemented by one coordinating governmental body, such as ministries of communication and information technology177, as part of e-governance measures. Alternatively, sector specific ministries may adopt web accessibility policies for all websites under their responsibility. For example, ministries of education may implement web accessibility policies for national universities and ministries of finance for all customs and tax-related websites. Further, countries may decide to adopt standalone web accessibility policies or incorporate such policies into general government website guidelines. This Model web accessibility policy is designed to be sufficiently flexible to be used by a range of government stakeholders and institutional frameworks. 
The goal of this model policy is to assist countries to create a policy framework which promotes government web accessibility for persons with disabilities by taking the following steps: 
· Adopting a web accessibility policy, either as a stand-alone document or integrated into an existing policy;
· Consulting with persons with disabilities on the development of a web accessibility policy; 
· Making persons with disabilities and organizations of persons with disabilities aware of this policy and accessible government websites; 
· Identification of the responsible authority who will monitor and ensure implementation of this web accessibility policy; 
· Ensuring government websites comply with international web accessibility standards; 
· Identifying all government websites and assessing all websites covered by the policy; 
· Government agencies updating their procurement policies to ensure all website development service contracts require accessible websites; 
· Providing training to web developers on web accessibility;
· Providing guidance on accessibility testing tools and procedures;
· Making government websites accessible for persons with different kinds of disabilities; 
· Monitoring and publishing reports on progress achieved in government website accessibility
· Encouraging private entities that offer website services, applications, and content to the public to take into account on a voluntary basis all aspects of accessibility for persons with disabilities; and 
· Providing guidance and incentives for education institutions and professional societies to develop courses for computer science accessibility. 
Because of the rapid advances in technological developments, countries are encouraged to adopt processes to conduct periodic reviews of the policy once passed, to best harness these technological opportunities. 
Countries need to decide where a web accessibility policy would be situated in their institutional, policy and legislative framework. 
Where legislation on web accessibility has been put in place, there is considerable variation in the sectorial context and type of legislative instrument utilized in different countries. 
Options for countries include: 
(a)	 Making reference to web accessibility in the framework of specific legislation, e.g. in one or more of the following: ICT, e-Government, public procurement, health, education and/or other sector specific legislation; 
(b)	 Addressing web accessibility, explicitly or implicitly, in the framework of anti-discrimination and equality legislation that is directed towards equitable access to goods and services by persons with disabilities in more general terms. This approach can provide persons with disabilities, individually or collectively, with the right to seek redress if a public service provided over the Internet is not accessible to them. 
National web accessibility policies: National standards vs. international standards 
The approach taken by this G3ict-ITU model policy is to apply current versions of the most authoritative international standards to avoid "regulatory lag" as well as potential problems for industry and consumers if any particular country were to put in place distinctive, non-harmonized requirements for web accessibility. This is because development of specific regulatory standards for web access might first require amendment of the country's Disability Discrimination Act or its ICT Act to widen its scope and provide the authority to establish "disability standards." Should the ICT Act be amended, for example, the time required for other standards development processes under the ICT Act and the institutional framework which generally involves a national bureau of standards designed to address equipment type approval, would present challenges for regulating the Internet – a fast changing area. 

2. [bookmark: _GoBack]Help to define and make broadly known the business case for a commitment to web accessibility
The business case for accessible websites is not broadly understood in the public sector, private sector, or nonprofit sector.  Governments can assume a leadership role in creating a more accessible internet by helping to make the business case for investments by organizations and companies in web accessibility. 
Making websites accessible is not only useful for persons with disabilities, older persons and people with low literacy levels, but also has significant economic advantages. It helps to build good customer relations, helps organizations fulfil their corporate social responsibility, increase clientele, reduce legal suits for inaccessibility and increase search engine optimization (SEO). Accessible websites enable organizations to reach out to a wider audience including not only people with disabilities but also persons who are accessing the internet from remote locations through alternate platforms like mobile phones or who have very less bandwidth, persons who are using older and less advanced technologies and those who are not practiced users. 
Developing websites which conform to a high degree of accessibility not only benefits persons with disabilities, but is also important for users of alternate technology platforms such as mobile phones. Unfortunately, awareness of the benefits of accessible websites tends to still be quite low amongst web developers. 
In addition to this, web accessibility also has certain technical advantages since it facilitates interoperability, enhances the quality of the web site, reduces the time taken for developing and maintaining the website, enables easy configuration on different systems, reduces the load on the server and can be adapted easily to meet the requirements of future technologies. It also addresses the requirements under existing legal provisions on accessibility as well as helps to streamline costs to the organization by taking into account present and future costs of the organization.
Governments can help to show that there are market benefits, business and technical benefits, and workplace benefits that come from a commitment to accessible websites. 

